
VILLAGE 

ACTION PLAN 

FOR SDGs 

VILLAGE GROUP: 

SASWATI HALDER 

MUNESH SOOD 

NIKHIL KUMAR 

 SHANTANU DIXIT 

 ATUL KUMAR SINGH 



TELANGANA 

RUKMAPUR 
(CHOPPADANDI MANDAL, 6 kms) 

12 WARDS 

SARPANCH 

UP-SARPANCH 

SECRETARY 

GP MEMBERS 

KARIMNAGAR (12 kms) 



VILLAGE PROFILE 

Total Population 2995 

Female population 1510 

Male population 1485 

Literacy rate 67% 

Male LR 79% 

Female LR 53% 

MMR 0 

IMR Low 

Small & Marginal farmers 871 (of 1089, ~80%) 

Landless 1713 (~58%) 

Total land 25,703 acre 

Agricultural land 24,593 acre 

Cultivated land 1,810 acre 

Average land holding size 1.6 



ECONOMIC 

ASSISTANCE 

SDG #1,3,4,5 



CURRENT STATUS 

• Financial assistance to Beedi workers : 
 40 HH in entire village ; mainly undertaken by women (11)  
 Raw material for making of Beedi provided by the companies 
 Beedi worker pension of ₹2000/month from state 

• 3% interest loans to SHG members 
• Stree Nidhi Bank and Bank loans via SHG 
• Kalyan Lakshmi/Shadi Mubarak – financial assistance to social welfare 

groups for marriage of the girls 
• Poverty alleviation scheme - Tailoring taken up by 10 women in the 

village 

KEY ISSUES/CHALLENGES 

• Associated health problems with Beedi-making process 
• Centre Schemes related to insurance (PMJJY,APY etc.) not 

implemented on ground 

PROPOSED PLAN 

• Implement ‘Ayushman Bharat’ in the state 
• Cover the health problems associated with Beedi making 

process under Arogya Shree 
• Create more awareness and look into implementation issues 



SELF HELP 

GROUPS  

SDG #1,3,4,5 



VO/SHG HEAD (2) 

GROUP MEMBERS (10-15 
PER GROUP) 

Bank loans in last 2 years 

SHG ₹34,070,000 

Stree Nidhi ₹8,862,000 

CURRENT STATUS 

• OPERATIONAL SINCE 1998 
• 71 GROUPS 
• AVERAGE BANK LOAN SIZE : ₹5-7 lacs 
• SERP – Multidimensional Poverty Elimination via 

Community Participation based approach 
• INDIRA KRANTHI PATHAM – statewide women’s self help 

movement - All BPL HH starting from poorest are its 
target group 

• LOANS FROM – TELANGANA (DECCAN) GRAMIN BANK 
• GROUP COHERENCE – No DEFAULT yet 
• ASSISTANCE in: 

 Selling Paddy to FCI (since 2012) – 1 quintal : ₹32 
commission 

 Swa-Shakti College under DRDA (Karimnagar) -
provides training in stitching/ plumbing/ computer 
etc. and assured placement of ₹8,000-15,000 per 
month 

 



KEY ISSUES/CHALLENGES 

Salary of SHG Heads is nominal (₹3000/month) - expected 
salary of up to ₹10,000 

PROPOSED PLAN 

No provision of salary in SHGs by Centre/state government. It 
was launched as a self-fulfilling scheme to promote and 
develop community cohesion. However, after having delivered 
services for a certain set of years, the incentives can be linked 
to the performance of the SHG leaders. 



PUBLIC 

DISTRIBUTION 

SYSTEM 

SDG #1,2 



CURRENT STATUS 

• Bi-monthly Distribution by 2 shops 
• Biometric based distribution 
• Total beneficiaries: 2509 
• FSC(808) and AFSC(73) 
• 1 member is eligible for 6 kg paddy on FSC  
• Per card allocation : 30 kg on FSC 
• Per card allocation for AFSC: 35 kg 

KEY ISSUES/CHALLENGES 

• Distribution of Kerosene, Sugar and Dal has stopped 
• People are using LPG due to unavailability of kerosene 



ANGANWADI 

CENTERS 

SDG #1,3,4,5 



CURRENT STATUS 

2 Centers 
Responsibilities: Pre-schooling and ICDS implementation 
Total children covered : 90 
0-3 years (45) + 3-5 years (45) 
15 pregnant ladies identified in the village currently 
Government per-day meal expenditure per child: ₹6  
Government per-day meal expenditure on each pregnant women: 
₹15  



KEY ISSUES/CHALLENGES 

No fruits being provided under ICDS meal to either the children or 
pregnant women  

PROPOSED PLAN 

• Provide appropriate infrastructure for Anganwadis  
• Scope of improvement in terms of food resources  



HEALTH 

SDG # 3,5 



CURRENT STATUS 

• ASHA Workers: 3 
• Nearest PHC: Choppadandi 
• Meeting every month with PHC 
• Ambulance service: 102 (pregnant 

women),104(emergency cases), 
108(medicine delivery); 100% 
institutional delivery 

• Seasonal Health medical camps 
• Rashtriya Bal Swasthya Karyakram 
• KCR Kits  to pregnant women 
• Awareness camps organised (Anaemia, 

institutional delivery, family planning, 
hygiene and nutrition) 

• Arogya Shree being effectively used by 
the BPL families  

• CM release fund used by government 
employees and health loans taken up 
using SHGs by others 

SOCIAL SECURITY SYTEM 
• Registered Old age ASARA Pensioners : 

450 including Disabled(25) 
• DBT > Biometric-based and Aadhar 

verified 
• List of the beneficiaries is prepared by 

the GP 
 

Health Profile of the village 
# ANC registration 20 
# private deliveries 5 
# Institutional (Govt.) 
deliveries 9 
# live births 14 
# Full immunization 11 
# FP cases 3 
# TB cases 1 



KEY ISSUES/CHALLENGES 

• Son-meta preference. 
• Preference for C-section type of deliveries. 
• Salary of ASHA workers not fixed. 
• Government employees and school teachers not covered under 

Arogya Shree. 
• Arogya Shree covers specific surgeries only like heart disease etc. 

PROPOSED PLAN 

• Implement ‘Ayushman Bharat’ in the state 
• Spectrum of diseases covered under Arogya Shree should be 

increased 



EDUCATION 

SDG # 4 



CURRENT STATUS 

• 4 government schools (ZPHS, MODEL SCHOOL and KASTURBA 
RESIDENTIAL SCHOOL) including residential Sainik school for social 
welfare  

• 70% reservation to SCs and 30% to STs/BC & Minorties for admission 
in Sainik School 

• Regular Mid-day meal program 
• Literacy rate: 67% 
• Scholarship to students 
• Low dropout rate 
• Good Infrastructure 
• No gender bias 
• Clean toilets and drinking water 



KEY ISSUES/CHALLENGES 

• Preference for Private Schools 
• Inadequate infrastructure in terms of insufficient classrooms in ZPHS 

PROPOSED PLAN 

• Convert curriculum in Sainik school to CBSE since orientation is to prepare for 
UPSC/NDA 

• Ensure quality education in government schools to revert back the preference 
of parents 

• Improvement in Nutritional value of Mid-day meal 



CLEAN 

WATER & 

SANITATION 

SDG # 6,13 



CURRENT STATUS 

• Mission Bhagirathi (under progress) 
• No community dumping yard  
• House to house garbage collection vans are available 
• ‘ShramDaan’ undertaken on Gandhi Jayanti celebration every year 
• ‘Jal Shakti Abhiyan’: construction of water sprinkler irrigation 
• Sockpits for Rainwater harvesting in 50% of HH 



KEY ISSUES/CHALLENGES 

• Lack of continuous Power supply  
• Delay in MB project 
• No underground or closed drainage is present 
• Dustbins are not distributed to each household  

PROPOSED PLAN 

• Improvement in power supply capacity of substation 
• Closed drainage system and proper sewage system  
• Need of efficient water-logging system  



AGRICULTURE, 

FORESTRY AND 

HORTICULTURE 

SDG # 12,13,14,15 



CURRENT STATUS 

• Agriculture is the main occupation of people of the village & mostly mechanized. 

• Paddy ,Cotton, & Maize are mostly grown. 

• Under Ryuthu Bandhu: Rs 5 lac insurance is provided to farmers.  

• PM Fasal Bima Yojana for crop insurance during Rabi season is available. 

• PM Krishi Vikas Yojana &  Paramparagat Krishi Vikas Yojana for organic 

farming  is also implemented in village. 

• Subsidies for seeds and fertilizers is also provided to farmers. 

• 200 Soil Health Cards  are distributed. 

• RAD (Rainfed Agriculture Development) scheme of state is implemented. 

• ZBNF is practiced successfully only by one farmer over a land of 7 acres. 

• Promoting Horticulture crops - 6 fruit crops planted under 30 days action plan. 

• 15 HHs practice fishing activities. 

• 20 acre  under State Forestry and Nursery 
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KEY ISSUES/CHALLENGES 

• 70%-80% are marginal  and small farmers 

• Desi cows are not provided. 

• There is over exploitation of water for paddy cultivation. 

• Under RAD scheme, cards cannot be distributed to many farmers due to small 

land holdings. 

PROPOSED PLAN 

• ZBNF should be promoted on large scale as there is already one success story 

in the village. 

• To create awareness among farmers about the proper use of resources. 

• Green manure crop Agriculture should be promoted for soil revitalization. 



MGNREGA, IT 

INFRASTRUCTURE 

& GOVERNANCE 

SDG # 9,10,16,17 



CURRENT STATUS: MGNREGA 

640 cards (1397 people) 
Disabled: 25 cards (452 people) 
Aadhar-linked DBT in beneficiaries bank accounts 
Rural Water supply and Sanitation under Mission Bhagirathi is attached to this 
scheme 
Funds allocation for MGNREGA  
Centre : State = 78 : 28 
Labor : Material = 60 : 40 
40% of the funds allocated to GP: utilised in construction of CC roads, GP building, 
Anganwadi centres, School toilets etc. 



KEY ISSUES/CHALLENGES 

• Diversion of funds allocated for construction of assets under MGNREGA towards 
‘Kaleshwaram Project’ by the state government 

• Supply-based work is being provided rather than demand-based  
• Lag in transfer of wage payments an fund allocation to GP by the Centre 

PROPOSED PLAN 

• Pro-active assessment of fund diversion should be undertaken with appropriate action 
• Provisions for enhancing quantity and quality of work needs to be introduced 
• Appropriate and timely payment of wages and funds to GPs should be done by the 

Centre  



CURRENT STATUS: IT INFRASTRUCTURE AND GOVERNANCE 

Me-Seva: Assistance in filling Scholarship forms, land related forms, 
bill payments etc. 
GOVERNANCE: 

 Fortnightly meeting of Gram Sabha and the attendance was 
recorded in a register by GP Secretary along with the 
problems raised during the session 

 30-day action plan initiative by the current CM of Telangana 
was undertaken by the GP.  

 3 sectors were prioritized in the 30-day action plan were: 
 Electrification 
 Green activity: 6 horticulture crops in every HH, 

Plantation drive to mitigate the risk GHG emissions 
 Sanitation and ensuring better road connectivity 

KEY ISSUES/CHALLENGES 

• Me-Seva works in the capacity of Cyber 
café 

• Internet connectivity is not available in the 
village. People use mobile data to carry 
out online activities 

PROPOSED PLAN 

• CSC should be established in the region to 
enable GP to provide good governance to 
the villagers 

• Optical fiber connectivity to be 
provisioned for strengthening internet 
connectivity 

• Real-time updation of GP activities on 
online portal  



SWOT 

ANALYSIS 



STRENGTH WEAKNESS 

• Government land with GP 
• People are well-aware of the government schemes and using 

them efficiently  
• Literate population  
• Ground water table high - due to sockpits, water resources (3 

ponds) and average rainfall 
• Efficient irrigation system - entire village covered under SRSP 

canal 
• Large population base (3,232) 
• Higher number of female population in the village 
• Active Green activities on large-scale: State forestry & nursery 

(20 acres) and mass plantation taken up by villagers to have 
lower GHG emissions  

• Clean drinking water availability under Mission Bhageerath  
• Rashtriya Bal Swasthya Karyakram 
• 30 days action plan - cleaning, green activity, electricity  

• Preference for private school education  
• Preference for government jobs 
• Poor road facilities  
• Poor drainage system  
• Lack of people participation in improving sanitation and 

cleanliness in the village - due to which improvement in 
sanitation levels is slow 

• Over exploitation of water for paddy cultivation (2000mm used 
currently and requirement is only 1100mm) 



OPPORTUNITIES THREATS 

• To promote government school based education 

• Creation of unique identity of land records (like Bhudaar in 

AP) 

• Optical fibre connectivity in the area to improve internet 

facilities large population is consuming mobile data 

• Improvement in infrastructure related to better electricity 

poles 

• Participation by government under dairy cooperative society  

• Promote ZBNF in the village  

• Promote Solar energy and other renewable energy sources  

• Need for decent work opportunities 

• Landless community- especially SCs 

• Diversion of funds - from MGNREGA to Kaleshwaram Project 

and from PM Awas Yojana to State scheme of Double bedroom 

• If sanitation levels don’t improve then health of the populace 

will be affected and non-existence of PHC might be threatening  

• Encroachment of water resources (reduced from 12 ponds to 3 

only) and over exploitation of it could lead to water crisis in 

future  



THANK YOU  


